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What is Explore Maine?
Maine is vacationland, ‘the way life should
be’, a four season wonderland for residents
of the northeast and beyond. Our quality
of life makes Maine a great place to live
and to visit. Yet with this bounty comes the
responsibility of protecting these natural
and cultural treasures.
How can we meet increasing tourist
demands while preserving Maine’s rural
nature and celebrated way of life? With
‘Yankee ingenuity’ we are facing this challenge. The Maine Department of
Transportation’s initiative, Explore Maine, is creating an innovative, new passenger
transportation system to serve visitors as they travel into and throughout Maine. This
will be a network of passenger transportation options that are destinations in
themselves, attracting new visitors to the state every year while preserving Maine’s
unique character.
Explore Maine is creating an array of inter connected passenger transportation options that will
allow travelers to access Maine without their
automobiles. It builds upon our alluring attractions
such as Acadia National Park, Freeport, and the
Western mountains. And it supports strengthened
public/private partnerships in transportation.
Explore Maine builds upon the success of Maine’s
charter and intercity bus services, as well as
growing cruise ship activities along the Maine coast.
It compliments many recent accomplishments in
passenger transportation in Maine:
the return of passenger rail service between Boston and Portland
Bangor International Airport’s success in attracting European vacationers
enhanced ferry service between Maine and Nova Scotia, and
the success in reducing congestion in Acadia National Park.
Why Explore Maine?
Tourism is Maine’s fastest growing economic sector. 44 million visitors came to Maine
in 2000, generating $5.4 billion in sales of which 14%, or $73 million, was for
transportation. Tourism also provided $330 million in tax revenues, 111,000 jobs with a
$2.5 billion payroll and over $8.5 billion in overall statewide economic impact.
Unfortunately, our roads and highways cannot adequately meet the increasing
seasonal demands. Growing tourism is not the only cause of highway congestion.
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Residents are also driving more. Miles traveled in Maine grew by 95% from 1980 to
2000, compared to an 11% increase in population. The result is seasonal traffic
congestion on our highways. We can no longer build our way out of congestion, the
social, economic, and environmental costs are too high, we must look for new ways to
meet the mobility needs Maine’s residents and visitors.
Explore Maine combines our traditional maritime and rail routes with modern
conveyance such as air travel, modern ferry design, advanced traveler information
systems, and smart card technology. Our investments in modal options will increase
the use of existing air, rail, and marine infrastructure; reducing the need for costly road
expansion.
Explore Maine is about having tourism on our own terms, building vital economic
connections throughout the state and providing easy, convenient, and cost-effective
access to recreation experiences, including areas often missed by visitors.
This system will have many benefits to Maine besides
supporting tourism. Residents also use these new travel
options. In 2001, 21% of riders on Mount Desert Island’s
seasonal transit service, the Island Explorer, were local
year round or seasonal residents. Through a system
approach, profitable elements will help support those
requiring operating assistance. Infrastructure investments
will encourage commuter and freight alternatives.
Reduced congestion will help us improve air quality and
reduce the environmental and social impacts of highway
construction. Investments in our core communities will
support downtown redevelopment, reducing the impacts of sprawl, and create
opportunities for private investment.
Explore Maine Is On The Way
In 1998 the Maine Department of Transportation undertook a program to reduce our
reliance on highways to move people and goods. Explore Maine is one part of these
efforts. Both public and private passenger initiatives have been successful in
attracting riders. The utilization of alternative modes is now growing faster than the
growth in vehicle miles traveled!
•

Private intercity buses carried over 350,000 travelers in
Maine last year. And chartered motor coaches bring
growing numbers of visitors to Maine every year.

•

International ferries, including the new, high speed CAT
and the Scotia Prince, carry more than 300,000 passengers
to Canadian ports from Portland and Bar Harbor.
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•

Four weeklong fall excursion rail packages to western Maine brought 1,000
visitors to Maine in 2000.

•

The Androscoggin Bike Path in Brunswick is
attracting an astonishing number of hikers, bikers
and rollerbladers, Regional trails are under
development across Maine.

•

Transit is on the move. On Mt. Desert Island in
2001, the Island Explorer bus lured over 239,000
people out of their cars in just 11 weeks of service;
connecting hotels to destinations and reducing both
congestion and air pollution.

•

Maine has become a major port of call for cruise
ships. Approximately 100 ships, with an
estimated 100,000 passengers, visited our coast
in 2001.

■ Expanding air service now provides improved
connectivity to national destinations. Today over
2 million passengers a year pass through
Maine’s airports.
The Future for Explore Maine
The MDOT has developed an ambitious program of infrastructure investments to realize
the Explore Maine vision. These investments are being matched by private investment
in significant projects, such as waterfront development, new hotels and conference
centers; as well as ferries, planes, and motor coaches.
Amtrak service between Portland and Boston is just
the first step in the revitalization of passenger rail
service in Maine. Funding is secure for extending this
service to Freeport and Brunswick and inland to
Auburn. Recent marketing studies support the
expansion of service to Montreal. And, an analysis of
passenger services linking Bangor to the coast is
underway.
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Planning has begun for intermodal facilities at,
or near, airports in Auburn, Bangor, and
Trenton. These facilities will provide
connectivity between rail, air, and ground
transportation services. Opportunities for
commuter services and amenities will be
evaluated as part of these studies. The
Trenton site could also serve as a visitor center
for Acadia National Park. The Bangor facility
will create rail connections to the Moosehead,
Katahdin, and Aroostook regions.

Investments in the Marine Highway are planned for Portland, Bath, Bangor, Boothbay
Harbor, Rockland, and Bar Harbor. In Portland a consolidated passenger facility will
service local, regional, and international ferries as well as cruise ships. In Bath and
Rockland the Marine highway will be linked to the rail line, affording the opportunity to
travel from Boston or Portland to Mount Desert Island without a car. Riverfront facilities
along the Kennebec and Penobscot will link inland towns with the coastal Marine
Highway.
Bicycle and pedestrian trail initiatives are in
progress in Hancock and Washington counties
and the Western Mountains. Work has begun to
link a network of Maine trails stretching over 600
miles to the East Coast Greenway to Florida.
Intelligent Transportation Systems (ITS)
technologies will promote ‘seamless’ travel.
Advanced traveler information will provide
travelers with pre-trip planning to utilize a variety
of modal options. Smart Cards will streamline fare payment and encourage transfers
between modes. Initiatives include a tri-state ITS network for Maine, New Hampshire
and Vermont, a field operations test of technology on Mt. Desert Island, and shared
technology with Portland transit providers.
Throughout Maine, communities are working together to build the infrastructure to
support this growing passenger transportation network. This investment is a catalyst to
down town revitalization now taking place in Rockland, Bath, Biddeford, Brunswick,
Saco, Bangor, Brewer, and Augusta. Explore Maine will create new tourist destinations
and help preserve the beauty and quality of life of Maine, a remarkable place to live and
to visit. Explore Maine will help keep Maine on the Move in the 21st century.
for more information contact Tracy Perez 207-287-4142
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